


paysanbay Juatgesr )
[ERUAPTIN0, 3 V104

BECLPZLONG

APPENDIX A2 - EP STRATEGIC OPTIONS Most Confidential
A total of 39 options have been identified, inciuding incremenial investment ¢ New Geography

opportunities, significant divestments and major new entries. The figure on ~  Caspian - mature field development plans for giant Kashagan fieid in
the next page differentiates the traditional options ("New Developments” and Kazakhstan and grow bridgehead in Azerbaijan

“E&A Foliow-up” ) from the bolder options that reflect strategic shifts or —  Wast Siberia - development of Salym and Komsomol oil fieids

breaki 2 i oris i 3
reaking new ground. A brief summary of each option is inciuded below — Mesico(*} - potential upstream entry via gas . or ater

* New Markets

Malkin most we have . o
~  Sakhalin LNG - devel t of the Piltun-Lunskoye fields with LNG
* New Deveiopments - capex for field developments on new discoveries of export i{; Japan andv ng:en e
shar:}camns on existing Relds (total capex requirement >$500 min Shell _ Turkmenistan fo Turkey - link upstream position via pipeline across
. R i . . the Caspian with market in Turkey
- F
DU prolocis ot oundaton Plan taking FID In 2007 of 2002 _ Adantic Basin - fink Venezuelan LNG supply with US market via own
—  Angola Block 18 development capacity at Cove Point terminal
~  Namibia gas development ) ‘ ~ india{*} - caplure potential of developing market through vasious
. E'&A '!oi'iﬁw-up - ad(fsonal_ capex for follow-up projects condingent on upstream positions (offshore, Bangladesh)
discoveries {total capex requirement >3$500 min Shell share} - North American Gas - gas exploration program in Shaliow GoM,
~  GoM deepwater South Texas and Rockies to supply rapidly growing market
- Brazil BC-10, BS-4, BC-2, BMC-10, BMS-8, FZA-1 + Middie East MRH
- Angola Biock 18, Biock 34 - fran Bangestan- brownfield re-development expansion, buy-back
—  Nigeria UDW arrangement
— Egypt NeMed - Saudi - initial entry via gas (and associated d/s developments) but
* Porttolic Management long-term objective cheap oit
— Do not dilute Nowrooz/Soroosh - keep 100% working interest; ~ —  Libya - brownfieid re-development of onshore oil fisids with upside
maintain $10 robustness of overall portfolio —  Kuwait - redevelcpment of iow-cost onshore oit fields
- *Generic” major divestment (conceptual) - realise value at high o# — Ofther ME - additional options currently being matured in other low
price cost MRHs
* Acquisition
Getting new_business —~  Eastern GoM - new exploration acreage; access significant portion of
* Strategic Equity Swaps (“trading chips”) ~20 bin barreis of undiscovered reserves
- Brutus swap - swap 20% interest for development opporiunity ~ “Generic” major acquisition (conceptual) - achieve strategic shift in
eisewhera portfolio characteristics
~  Bonga swap - swap 27% interest for development opportunity * NOC Alfiance ... {continues on page 51)
gisewhere
{*} Conceptual
2000 EP Business Plan 23 October 2000 Page 48
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APPENDIX A2 (Continued)

Most Confidential

Making the most of what we have

Getting new business

Breaking new ground

New E&A

Developments Follow-up

! Ot ] gas
i Deepwater 71 WE MRH
i Other ¥ Concepiual

New Middie East
Markeis WMRH

Atiantic
Basin

NOC Alfiance

Gazprom
Zapo

Gas Unconventional
innovator

Resources

2050 EP Business Plan

23 Dctober 2009
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APPENDIX A2 (Continued)

Most Confidential

= NOC Alliance

- Gazprom - strategic alliance; joint development of Zapolyarnoye field

- Oscar - strategic alliance with Sinopec in erder 1o gain access to East
China gas market and upstream posifions

- Felix - strategic alliance with CNOOC in order to gain access to East
China gas market and upstream positions

-~ Petronas - form a strategic alliance t¢ assist Petronas in becoming an
international player whilst strengthening ouwr position in Malaysia

—  Syria(") - re-deveiopment and production enhancement of SPC's giant
Souedie figid

Breaking new ground

* Gas innovator
- FLNG{") - first application of floating LNG offshore Northern Australia
- SBMDS(™) - leverage SMDS technology to secure early development of
gas discoveries
* Unconventional Resources
~ Eureka - grow material business using Shelf's ICP technology {long
ferm)
—  Hot Fractured Rocks - grow material energy business using Shell
HFR technology {long term}
+ Technology Venturer
~- BTV - commercialisation of Shell technology to accelerate deployment
ang maximise vaiue

The options have been analysed on the basis of produciion, reserves,
materiality, capital efficiency, robusiness, and impact on our compatitive
position. All options meet investment criteria and add significant vaius o the
business, and EP would axprcise all options in an unconstrained business
erwironment.

*y Conceplual

2660 EF Business Plan

23 Qotober 20060

Several scenarios were built 1o assess the impact of different portfolios:

s “ail unrisked” - incorporates all options assuming 100% success

¢ “ai rigked” - alsc includes alf options but weighted with their POS to
commercial success

* ‘hase options” - takes on board only those options 0 which access has
already been secured

* “hig tickets” - further adds a number of major new entries: Saudi Gas,
Bangestan, Zapo, Salym, Oscar and Libya

* “affernative” - constitutes a different selection of big tickets: Saudi Gas,
Hangestan, Zapo, Komsomol, Felfix, T2T, Kuwalt and East Jordan

¢ “gas focus” - as the name implies, gives preference to gas options

The unrisked scenario presents an upper bound in terms of required capex,

production and ROAGE impact; the scenario with base options provides a

lower bound. The risked case offers a fair representation of the other

Scenarnos.

incremental Capex Comparison of Scenarios

g v+ e ——

200t 2002 2003 2004 2005
incramensiat Capsx does nof inclfude Savdr Gas Lease Payment (83.9 bin unrisked, 32 bin riskexd])

Page 51
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APPENDIX A2 (Continued)

Most Confidential

e

ROACE expectations remain healthy for all scenarios, particularly taking into
account current high ol prices which are expacted to extend well intc 2001
and the effect the resutting high incorne Jevels have on ROACE in 2001 as
walt as 2002.

impact of Scenarios on EP Global ROACE

" - All Options - Unnsked |
| A Options - Aiskea

% —+ Base Options

Big Twckats

|+ -m- Allernative

© = Qas Focus

1.00%

Capital Emploved goes not include Seudi Gas Lease Payment ($3.9 bin unrisked, 32 bin risked)

Whereas in 1999 EP was both capital and opportunity constrained, EP is now
only cpportunity constrained. Success is needed in gaining entrance and
maturing the required deals. EP shouid spare no efforts towards maturing alf
of cur strategic options.

It was proposed to CMD o raise the EP investment level by $1 bin above the
Ground Rules. With EP Capex at $7 bin per annum for the planning pariod
sufficient funds are avaliable to cater for the commearcial SUCCESS SCenanios,
Finding the right calibre staft for manning the projects is considered easible,
notwithstanding the current under-supply in some of the EP technical
disciplines. This will, however, require the support of iocal managemert o
make both selected intemnational and regionat staff available in fine with the
giobal business resourcing pricdities.

2006 EP Business Plan 23 October 2000
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APPENDIX A3 - OVERVIEW OF EP COMPANIES Most Confidential
PR [Classification hiow) Funded Comment {Production CapoxExpex Cipogfw
GA
A Dhabi Assotiate Nen funded 100% na. Shet Equity
ghartesh Gisoup Company PSC Entitamert 160% 0%
Contral Asia Liroup Company 100% 100% 0%
Egypt Group Compary PEC Entitlement 100% FOO%
irxiia Group Company PHE Entitlornent 100% 100%
Iras Group Company Buy-back 100% 100% T00%
Kazaktsian {OKIOL) Associate Funded PsC Entitlernent Shell Equity Shefl Equity
{pre-consobidation in SKDbv) {inv. in assoe)
iR Group Company 100% 100% 100%
Grman Associate Furdded - loans but no significard Shell investment 100% na. Shefl Equity
{pre-consolidation in SOMAT & POHOL)
Oman Gisco Group Company 15% minotity terests 100% 100% 100%
Crnan Ofshore Group Company 100% 00% 100%
Russia (Rest of} Associate Funded Shell Equity Shell Equity Shell Ecuity
{irv. in assoc)
Russin {Sakhalin} Associate Funded Sheli Equidy Shell Equity Shelt Equity
(pre-consolidation in Sakhalin Engrgy} {inv. in assoch
Saudi Arabia Group Company 100% 100% 0%
J_%wia Group Company PSC Entitiornent 100% 100%
EPG ICiassification THion] Ponded CTomment ~ [Production Capen/EXpax apax
Gl OA
Angola Group Company 100% $00% 100%
Asgantine Group Company 100% 100% 100%
15{&3 Group Company 0% 100% 100%
Brazil {Pecten) Group Company 15% mrsorily mierests 100% 0% 100%
Cameroon {Pecten) Group Company 20% ranorily interests 100% 100% 100%
Gabon Graup Company 25% minarnty interests 100% 100% 100%
Harmibis Group Comparny 100% HW0o% 100%
Migeris - SNEPLCC Croup Company 100% 0% 100%
Nigoria - SPDC Group Company 100% 100% 100%
Pery Group Corapany 100% W0o% 100%
SEAPOS Group Compary 100% 100% 100%
Frinidad Group Company 100% 0% I00%
enazuela Group Company 1008, 100% 100%
2680 EP Business Plan 23 Getober 20660 Page 53
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APPENDIX A3 (Continued) Most Confidential
EFA [Classification thom) Funded Tomment Frodudion Copex/Cxpex | CapexExpex
GA OA
Austraka {SDAY Group Company 100% 100% 100%
Australia (Woodside} Associate fon funded 0% na. Shell Equity
 Azarbaijan Group Company 100% 100% 100%
Beunei Associate Non furkted 100% na, Shell Equity
Ching {incl. Pacten shares} Group Company PSC Entitlernent W% 100%
Fast Jordan Group Company 0% 0% 100%
indonesia Group Company 100% W% 100%
Libye Group Company 100% T00% 100%
Makaysia Group Company PSC Entitlernent 0% 100%
New Zealand (inc!. Pecten shares) jGroup Company 100% 100% 100%
Philippines Group Company 100% 100% 100%
Thailand 100% 100% 100%
PN Tacation [Non) Funded Comment TProduction | CopenExpex | CapexEXpex
GA O
fAcra AssoCHI® Non funded 100% na. Shelf Equity
tAustnia Associate [RAG) Non funded 100% na, Sheli Equity
fanada Geoup Compary 22.5% minorily imeresis % 100% 1005%
{Denmark {incl. Pecten shares) Growp Company 100% 100% 100%
- Hermany Associate (BER) Non furgad O0% [[¥:% Shell Equity
. MCO Associate Non funded 0% na, Shell Equity
MOrOCCo Group Company 100% W 100%
Nethertands JV Consolidation 100% 160% 100%
Norway Group Company 100% 100% 100%
Shed USA Geroup Company ~5% minorily interests 100% 100% 100%
TMR Associate Mo funded {The Merkiian Resource Corporaton) 100% na. Shei Equity
United Kingdom Group Company 100% 100% 100%
FISA 5P roup Company 100% 100% TO0%
EP ification fHon) Funded Comment TProduction Capex/Expex | Cape x
GA OA
5TV $ W Funded Sholl Ecpaty | Ghell Gquity | Shel Equdy
. Hpre-consolidation in STV Hoidings) {iev. in sssoc)
{Assocwles dentihed based oo LE 0077/ funded associates weritied based on L1 0199 ¢ Manaties entified based on LI 5519 i
2000 EP Business Plan 23 October 2000 Page 54
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APPENDIX A4 - PROFIT & LOSS ACCOUNT Most Confidential
14113 i
Oil and NGL Proguction (for PSC countrias:entitiervent} - ‘000 bbis/year 827128 854412 088710 10436876 1074849[
Gas Production avaiiable for Sales from own Reserves - milliard sm3/year g7 103 110 118 121
Profit and Loss LE'2000 2001 2002 2003 2004 2005
et Proceeds 16454 17845 19208 20861 21672
HC Purchases -167 ~-314 -314 -314 -3
Feasibiiity Studies -154 -138 -132 ~148 -148
Operating Costs Miscelieancus -118 -78 -G89 -52 -5
Opex 3165 -3155 -3120 -3150 ~3218
Fovyaity Payments -B75 -803 -1053 -121t ~1344,
S#e restoration costs {provision} -214 221 -21% 235 -5
iDepreciation -3880 -4558 ~4807 -4965 ~4715:
{Gross Profit 7843 8577 9502 10788 1
Sefiing, Distribution and Administrative Expense + R&D 310 478 - 579 649 733
|Exptoration Fxpense 1009 -966 -951 942 -014
Operating Profit 7143 8088 2129 10493 11537
Interest Expense -259 -371 -423 -388 -330%
imerest Income 11 48 &1 72 65
Crher /DIE -180 -52 -686 -1218 ~1347|
income Before Tax 6706 7713 8081 8957 8925
Current Tax -3056 -3789 -3854 -3954 ~4217
Deterred tax -252 26 -57 -28 -1804
Het Income after Tax before minority interests 3398 3550 4170 4973 5519
Net Incame after Tax after minority interests 3310 3839 4054 4850 5395]
2000 EP Business Pias 3 October 2000 Page 55
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APPENDIX A4 - BALANCE SHEET & CASH FLOW STATEMENT Most Confidential
Balance-Sheat LE'2060 2001 2002 2003 2004 2005
[Fixed Assets 32853 36359 38840 40715 42701 42181
Working Capaat {exct, Cash, ST Part of LT Debt and ST Debt) -262 -176 -166 -40 282 3331
Cash 230 186 178 157 165 173
Provisions for Abandonment and Site Restoration -5248 -5442 -5040 -5004 -4829 ~4980
Provisions for Deferred tax and others -2715 -2921 3167 -3420 -3708 -3893
Other LT liabilities -722 -803 -831 -B81 -935 -G25i
Capital Empioyed 24137 27208 296815 31527 33576 35887
finterest Bearing Debt 3603 5441 5823 6305 6715 777
Quasi-Equity (interest Free Debt) 3270 3534 4218 4694 5596 5623§
Equity 12026 12697 13183 13666 14245 14667
Retained Earnings {excl. Ml Retained Earpings) 2989 3785 4623 5247 5440 6615
CCTD (assume they are flat - excl. MI CCTD) 435 310 230 202 149 51
IMinorities (Mt Retained Earnings + Capital Contributed + Ml CCTD) 1815 1438 1435 1412 1432 14541
{Capitai Employed 24137 27205 29615 31527 33576 asss87i
Cash Fiow Statement LE'20860 2001 2002 2003 2004 2005
NIAT before minority interests 3278 3845 4056 4852 5
Depreciation 3924 4598 4834 4990 4741
Cash Effect of Movements in Working Capita! -171 -80 -229 -431 ~359;
Movemenis in Provisions 399 -154 216 212 2
Other Cash from Operations {expl. Expense corection} 1008 729 701 689 631
Cash from Operations 8438 8929 9579 10313 1
Production Capex -8000 -7000 ~7000 ~7000 ~7000)
Expex ~1300 -1300 ~1300 ~1300 .
Carrection for non-furded associgtes/Acquisition and Divesiments 1150 905 958 917
Cash Surplus 288 1534 2238 2029 321
Movement in interest Bearing Debt 1703 406 360 368 422]
Movemeant in Quasi-Equity {interest Free debt) 264 684 475 902
Movement in Equity 1166 486 483 579 72
Dividend Paid to minorily inderests -540 -129 ~-153 -114 -1
Dividend Paid to Parent Company -2827 -2988 -3423 -46564 ~427
Other Dividend Paid/Received 0 0 [ 0
Total Movement in Cash -46 7 -20 0 [
2000 £EP Business Plan 23 Qclober 2000 Page 56
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