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6. BUSINESS FOUNDATIONS

Most Confidential

6.1 H5E

1, Q2 2000 HSE results {17 faialiies to date, LTIF lafest estimate 0.8}
indicate the need for continued vigifance and increased focus on HSE. EP
must urgently progress 10 the effective implemertation of HSE Management
Systerns (HSE-MS) essential 1o lasting improvements in HSE perforrnance.
Key slements to drive this are;

* IS0 14001 (or equivalent) certification of the environmental component
tor major instailations io embed the MS at the working fevel - the majority
by end-2000 and the balance completed early 2001,

* A revised HSE audit methodology better 1o assess the effectiveness of
the HSE-MS control framework in managing HSE risk;

* A sirengthened assurance process 10 provide management
confirmation that the MS is applied;

* Structured assessmerd and development of HSE competence in advisers
and line stalf, introducing, a.o. an HSE skills forum and e-learmning;

* Approaches to drive the improvaments in “safety cuiture” that are
targely recognised as key to achieving a step change in safety
performance. A set of tools that seek 1o reach the “hearls and minds” of
the workiforcs are being developed and tosted.

* introduction of Group wide minimum expectations for the management
of occupational and strategic health risks.

* Continued external verification of HSE performance supporied by
further improved quality and process of HSE data reporting.
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Progress fowards meeting Group minimum environmental expectations
will continue:

* Reducing the Global Warmming Potential of EP emissions, initialy

targeting elimination of routine venting arxd flaring by 2003 and 2008
respectively - gas utilisation projects o harness flared gak in Nigeria are
crucial. Focus on emissions reduction will be increased with introduction of
carbon screening values and promotion of further paricipation in
emissions trading (STEPS) and pursuit of Clean Devsiopment Mechanism
{CDM) projects.

Giobal warming potential
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Reducing hydrocarbon spills is a priority target - improved pipsiine and
flowline integrity in Oman and Nigeria is key;

* Femediation of previously identified high priority contamination

legacies is complete except for SPDC’'s Ebuby site (held by commaunity
issues), and BSP’s Sungei Bera Basin {progressing to 2001 completion}.
Improving the quality, scope and timaliness of Environmental lmpact
Assessment with particular focus on social (including health) aspects,
biodiversity and stakehoider engagement. Business processes o ensure
the sarly notification of NGOs in sensitive areas, such as ‘eco-regions’ with
hlgh biodiversity, will be fully implemented.
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Group. A Stress Management Project in SIEP/SEP! was initiated in 2000
" and reports out in Q3. implementation of resufting action plan and
! opportunilies for roli-out of approach and leaming throughout EP are
. important componems of 2001 HSE ptans
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6. BUSINESS FOUNDATIONS (Continued)

Most Confidential

6.2 SUSTAINABLE DEVELOPMENT

n ke with the EP vision to achieve and mainiain an outstanding reputation
for sustainable development, P will continue the journey along the path set
out in “Susiasinable Development - The Way Forward for EP” issued mid-
1589, Over twenty EP companies, from largs, estabiished OUs to small
NvOs, have developed their own SD strategies and policies which they are
implementing within the broad frarmework of six sustainability principles:

* Aespect arxd safeguard peopie * Engage and work with stakeholders
* Minimise impact on the environment  « Use resources efficiently

* Maximise profitability * Maximise benefits to the community

Promulgation of success stories that illustrate the ways in which individual
companies have effectively contributed 0 SD is crucial to progressing our
commitment gver more widely into the Business. Effective communication
mechanisms established during 2000 will continue fo facilitate sharing of
good practice between QUs/NVOs: a monthly SD Update is now recaived by
over 100 members of the EP SO Network; EP’s 8D infranet is the biggest
source of SO information in the Group, prowdmg a
central iocation for knowiedge sharing and is regularty
ane the most downloaded websites; special SD features
i internal publications and on Business TV are also
helping to raise awarensss.

Publications such as the brochure “Progressing
towards S0 ~ Shell E&P’s Commitment in Action” (right)
which includes exampiles from over 20 Qls, serve

the increasing demand to show external stakeholders
what cur SD cormsnitment means in practice.

Pogmesg tavsd

Embedding SD considerations into every aspect of our Business remains a
fundamental goal. in 2000, SD aspects were introduced into the capital
allocation process, project evaluation and screening criteria. 2001 activities
to further this aim will focus in three key areas:

», Ensuring that sustainability principies are integrated into ail key business
processes [(both documents and decision making} to enhance ownership
in QU/NVO plans.
identification of SD issues and opporiunities sarly in the project cycls has
been strangthened in the New Business Forum and through application of
an earty notification systemn for biodiversity (see 6.1} These aspects will
be incorporated indo the new business idenlification amgd maturation
process during 2001,

2860 EP Business Plan

* Projecting SD as a differentiator for companies.

There is increasing evidence ihat companies proaciively pursuing SO are
actieving favour from ethically-based investors. Pioneering SD approaches
such as those demonstrated by profects such as Malampaya (establishing
the first 80 professorial chair, maximising local employment opportunities}
and Athabasca (assessing greenhouse gases over the lifecycle) are good
examples of where SO can add business value. EP is actively seeking ways
systarnatically to leverage the Group’s commiiment, both to enhance
existing practices and to seek ouf new sources of value creation,

A practical approach 1o stimulgte innovative thinking and identify SD
businass opportunities is being tasted in PDO, STEP and SCAN with a view
o providing, early in 2001, a structured framework, supported by case
studies, that can be applied at both EP Business and, in particutar, OU and
NVG lavel.
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» Mpasuring progress through Key Performance Indicators (KPls).

These are being developed particulatly to address the quality of social
performance (including social investment), and suslainability integration (a
solf assessment tool to test the degres of alignment of business processes
with sustainability principles). These KPls will be piloted iate 2000 with a
view lo first reporting in 2001 {scorecard milestone). Although EP focussed,
these KPis will be akigned with Group indicators under paralief development.
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6. BUSINESS FOUNDATIONS (Continued)

Most Confidential

6.3 EXTERNAL AFFAIRS (EA)

Externail Affairs aims to foster a mindset in EP that efficient management of
external affairs is as essential to the botiom-line success as technical,
operational, financial and HSE management. It is stressed that EA
management is too important to be ieft to EA practitioners only ard that it is a
Line responsibility.
OUs/NVOs will deveiop External Affairs plans which should be regularly
updated to:
- ensure continued retevance in the face of changing circumstances
- monitor execution
- identify areas of weakness and opportunities for improvement
Stakeholder Engagement is stll considered the main focus of EA
management. This, however, shouid be seen in the conlext of the other areas
of EA Management — issues [dentification and Management, External and
internal  Communication, Social Investmert and Crisis and Business
Continuity Management —~ and EF's Sustainable Development obiectives.
OUs/NVOs are expected to;
- ldentify the full range of stakehoiders concemed with a venture, and
the specific concerns and aspirations of sach in relation to it,
- Take maximum advantage of the Shell Brand in handling relationships
and advancing reputation.
-~ Maximum alignment with its stakeholders.
To complement efforts in the OUs/NV (s, Corporate EA;
~  Provides EA management framework and associated tools
—~  Provides, in ciose co-operation with SFPX, insight on globat factors
that may bave local relevance
—  Facilitates contacts with NGOs and others potentially interested in
specific QU/NVO areas of activity.
-~ Provides support, inchiding “fire-fighting” assistance in OUs and
NVOs where necessary.
— Facilitates sharing of best practices throughout EP.
- Supports development of EA compelence, not just for dedicated
practitoners, but aiso for management team members needing
anderstanding of this area.

2004 EF Business Plan

General
* Achieve recognition of EA management as a key enabler for overall
business success

* Review OU/MNVO RM pians, monitor their execution and provide
support in area of weakness

* Develop measurabie targets for exscution

* Ensure that EP key messages reflect current Group objectives

issues ldentification and Management

* include key stakeholder identification

* Enhance regional networking on issues

Stakeholder Engagement

* Assist OUs/NVOs 1o develop power maps (lssues vs Stakeholkders)

* Develop measurabie targets

Communication

* Develop a structured and co-ordinated approach to external
communication

* Make more effective use of madia for internal communication.

- Social Investment

* Develop measurable targets

* Provide guidelines on implementation based on current best
practice

Crisis and Business Contindily Management

* increase awareness of revised Crisis Mapagement procedures

* Support Crisis Maragemant competence throughout EP and test
with realistic driils

Tools and Competence Enhancement
* Develop an EA Managemant Framework for OUs and NVQs

* Assist OUs/NVOs 1o get pragmatic EA organisations resourced and
trained.

23 Detober 2000
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6. BUSINESS FOUNDATIONS (Continued)

Most Confidential

6.4 HUMAN RESOURCES

Human Capital, linked o financiai capital and technical achievement, wili
ensure excellent strategy creation and execution and thus ultimately defivery
on our promises in the Business Plan.

HA focuses on 8 key areas:

»

-

the provision of people and skiils for the current and future business

enabling globalisation of e business thwough global people
processes
building commitment of peopie throughaout the business.

These are supponted by a number of key people processes:

»

»

Ld

L d

[ 4

resourcing of the business
learning & development
performance & reward

people engagement

senior vadership davelopment

Exacution of these processes will 1ake place in the context of ever changing
external factors and a globalising EP business.

* Resourcing the Business

20560 EP Business Plan

Continue the development and steer the impiementation of the Globai
staff pool and it's associated global process o ensure global talenis
are ulifised 1o their fuillest extent.

Continue to drive global aitraction and recruitment processes and
activities to mest both immediate (experienced) and future
{graduates) gioha! demands for talent.

implement an integrated plan 1o address the skilis issues identified
from Volume 2 returns.

Develop and impiement a strategic resourcing and organisational

- design process for new ventures, ensuring optimum use of fiexbile

depioyment capability.

* Learning & Development:

Fully operationalise the Leaming Management system foliowing the
succasshul 2000 pilot.

Continue 1o build learning partnerships, and to migrate from traditional
isaming modss 1o the EP Giobal Open University model.

Raientlessly pursue the development of g professionally excelient and
globally integrated HR communily.

* Performance & Reward:

Continue to drive personal accounability and performance, ensuring
global treward systems encourage high performance and help
strengthen people commitment.

Drive implementation of giobally consistent competence-based
progression processes, and in doing, fuel the demand for personal
develcpment.

* People Engagement;

implement the detailed Diversity plan, designed to deliver significant
improvements in EP's diversity performance during the Plan period,
and founded on the recommendations of the 2000 Diversity Value
Creation Project.

Continue to buiid and re-build people commitment in order o enswre
the organisational health of the business.

* Leadership Development:

Yo ensure the EP business has the leadership capability 10 capitalise
on opporiunities, support delivery of the EP sirategy and develop
tuture leadership talent, continue the design and delivery of teadership
assessment and development programmaes for leaders throughout the
business.

= HR-T

23 Gotaber 2000

In pursuit of worid-class HR processes, deveiopment of an integrated
HR information systam.
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6. BUSINESS FOUNDATIONS (Continued) Most Confidential

6.5 TECHNOLOGY

Shell Technology LP Giobal Business Technology Strategy is Dbest
encapsulated in the vision that “The Difference is Technoiogy” and in our
aspiration 10 be “Too fast to follow”.

Strateay

* Support Shelt tv be the first and the fastest up the learning curve in the
application of selected technologies.

* Help Shell to be a preferred partner by being recognised in the industry as
a primary shaper and mover of EP technology.

* Develop and maintain significant flexibility in approach towards the access
1o, development and implementation of technology.

* As part of this flexible approach, enmgage increasingly in commercial
activities.

Strategic Goals

* Provide and support differentiating technologies that our customers use as
quickly as possibie.

* Complement our internal innovation process from ideas, innovation, and
technotogy from the outsids world through strategic partnerships, alliances
and seiective commercialisation of our products. :

* Focus ftechnology development on high value adding technologies i
response to customer needs and supported by a truly collaborative gicbal
approach.

* Adopt and maimtain a fit for purpose approach to for deploying and
supporting technology and best practice, matching the mode of delivery t¢
suit the capabilily (e.g. Deepwater Services, Realfising the Limit) and for
the customer {e.g. Iran Technical Service Centre, Syria Study Centre).

* Afract the best people by providing challenging development opportunities
in a stimulating environment that promotes innovation.

* Gain and maintain the raspect of all siakeholders in order o retain our
license o operate.

* Ensure that our technologies contribute 10 the current and fuiure

Technology Action Plan

Mainain spend on in-house technology deveiopment programme at the 2000
ievel, Le. gt $130 MM, focussing on: Dl & Produce the Limit {$30.6 Min),
Volumes to Value ($27.7 Min), #1 Explorer ($15.8 Min), Capital to Value ($
7.1 Min), Deepwater Leadership ($14.9 Min}, New Energy/New Limits {$10.0
Min), Technology Access ($26.5 Min)

* STV techrology deployment: Active portfolic management to maximise

value {Enventure, e2Tech, Well Dynamics), Focused investments
(Strategically build & complement portfolioc positions); Cycle time
reductions {More rapid depicyment for new ventuse technology}

* Deepwater technology deploviment plan: Provide best in class evaluation,
planning, development and well delivery products and solutions for Shell
OW OU’s; Leverage SDS capabilities in support of DW porticlio actions;
increase robustness of future DW developments against low oil price
threat

* Human Resources: Progress Centres of Excellience to operational phase,
and identify further opportunities; Advance acceptance of the Giobal Staff
Pool concept, pravide a People & Skills plan, and represent the global
resourcing interests of EP; Implement "EP Open University® and e-
Leaming, Leveraging organisational capabilities by maximising use of
global networks and global consultants

* Implement EP-8S1 plan with specific focus on implementation of Group
desktop and 17 infrastructures e.g. GID.

* Expand the value assurance review {VAR) process to include an "Asset
Operations” review io extend assurance of best practice implementation in
Major Projects.

* increass leverage of commertially atiractive technologies and to enhance
Shell commercial focus via Shell Technology Investment Partnership
{STIP).

* Accelerate implementation of already available technology programmes to
meet OU's and Service Companies damand: Volumes to Value, Producing
the Limit, Drilling the Limit, Capitai to Value

* Deliver ihe global strategic technology implementation programme:

o . : . : Under Balanced Drilling 6 campaigns
generations’ economic, social and environmental securily. Smart Weails Soiutions 10 applications
Expandable Tubulars 40 applications
4D Reservoir imaging 12 surveys
2008 EP Business Plan 23 October 2000 Page 28
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